
 
 

 

Lean Sigma Green Belt  
Special Purpose Award,  
QQI Level 7, 15 ECTS Credits  
 

Description  
Stockil Continuous Improvement and CAMMS (The Centre for 
Advanced Manufacturing and Management Systems) at CIT offer QQI 
approved Lean Sigma courses.  These courses are delivered by 
Continuous Improvement experts who educate and empower the 
student to achieve operational effectiveness within their organisations 
using Lean Sigma.  There is a strong emphasis on the practical 
application of Lean Sigma methodology. 
 

What is a Lean Sigma Green Belt  
Lean Sigma is a very successful methodology for continuous 
improvement in all organisations.  Lean Sigma is based on the 
elimination of waste and the reduction of variability in processing 
through engagement and respect for all staff. 
 
A certified Lean Sigma Green Belt is a professional who has expertise 
in Lean Sigma principles, including supporting systems and tools. A 
Green Belt will demonstrate project team leadership ability. Green 
Belts understand the application of DMAIC/DMADV models for Service 
Design and Operational Management in accordance with Lean Sigma 
principles. They are able to identify non-value added elements and 
activities and are able to use specific tools. The course draws on both 
the basic problem-solving tools and basic statistical principles. 
 

Course Content 
Introduction to Lean and Six Sigma DMAIC Methodology and Tools 
Lean Sigma Concepts and Tools                Defining the Project and setting goals 
Measurement Techniques  Analysis of Process Data 
Introduction to Statistical Tools  Cause and Effect 
Process Capability using SPC  Co-ordinating Project Teams 
 

Mentoring and Support 
A work-based project is undertaken as part of the course.  Students 
will receive project support and mentoring. 
 

Online Support 
Online resources are provided for students to support classroom 
learning. 
 

Entry Requirements 
Level 6 qualification preferred. At least three years’ experience in a 
suitable working environment with proven ability. It is suitable for 
management and team leaders, shop floor personnel and employees 
directly involved in the office or service process. 
 

Fee €2250 
We support the LeanStart, LeanPlus and LeanTransform programs. EI, 
IDA and other external funding options may apply 
 
 

 

 

 
Delivered by 
Stockil Continuous 
Improvement 
 

 
____________________ 
 

Awarded by 
Cork Institute of 
Technology 
 
 

 

 
 
___________________ 
 

Locations:  
Cork 
Green Belt 1 
26 September 2019 
03, 10, 17, 31 October 
14, 21 November 
05, 12 December 
 

Green Belt 3 
30 September 2019 
07, 14, 21 October 
4, 11, 25 November 
09, 16 December 
 

Green Belt 2 
14, 28 February 2020 
13, 20 27 March  
03, 10, 24 April 
08 May 
 

Dublin 
Green Belt 1 
03, 10, 24, 31 October 
2019 
07, 21, 28, 29 November 
12 December 
 

Green Belt 2 
20, 21, 22, 23, 24 January 
2020 
27, 28, 29, 30 April 2020 
 

Apply Online at: 
www.stockilci.ie or 
www.cit.ie  
 

Enquiries: 
mark@stockilci.ie or 
Mark at 086 6084894 
 

     
 

http://www.stockilci.ie/
http://www.cit.ie/
mailto:mark@stockilci.ie


 

Our Corporate Clients say 
 
Linda Brennan, Director Q2C Production and Fulfilment Readiness, 
Symantec Inc. 
This certification has allowed Symantec Dublin to utilise the DMAIC 
cycle to create a cohesive approach to improvements in our business.  
We speak a common language, share common measurements, work 
on improve processes not just tasks. It removed the fear of change as 
we are now part of deciding what change makes sense to complete. 
It has given us the tools to be confident in sharing our stories to 
others, to get buy-in and remove fear.  
CIT has remained a colleague in our journey and has continued to 
give us the support and courage to make change happen.” 
 
J. A. McNamara, CEO Cork University Hospital 
For over eight years “CAMMS, CIT has been assisting us in optimising 
the performance of our operating theatres, of which there are 20, 
including resource deployment and process issues. We have begun to 
see substantial resource savings as a consequence of their work.  We 
are anxious to develop further our relationship with CAMMS, CIT and 
we are deeply appreciative of the work they have undertaken with us 
to date.”   
 
Billy Power, General Manager of SR Technics Airfoil Services 
“CAMMS was one of the significant enablers of our company 
turnaround.”  
 
Damien Carroll, Human Resources Manager of SR Technics Airfoil 
Services 
“SR Technics Airfoil Services in Cork repair commercial jet engine 
airfoils for some of the world’s most prestigious airlines and overhaul 
shops. The work carried out at the facility is exacting, critical and 
highly skilled.  When we began our lean journey we were fortunate to 
team up with CAMMS CIT. They have provided our staff with training 
and education on their courses including White Belt, Yellow Belt, 
Green Belt and Black Belt in the past ten years. We have found these 
courses to be very well fitted to our business and an excellent 
investment in our workforce.  The delivery, scope and content of the 
courses more than meet our needs and we have found that any 
suggestions by us or our staff for program improvement has always 
been taken on board. In addition, CAMMS CIT have been very willing 
to assist us with advice and expertise on many of our continuous 
improvement projects.” 
 
Padraig Mallon Chief Executive Irish Guide Dogs for the Blind 
‘’Irish Guide Dogs for the Blind is very grateful for the encouragement, 
mentoring and practical support which we have received from Mark 
Stockil and the team at CAMMS. Our Lean Sigma journey began 3 
years ago and Mark has been with the management and staff 
throughout that time.  A number of our staff had formal training as 
Yellow Belts, Green Belts and we have one person who has completed 
the Black Belt. All have reported that they found it very beneficial and 
were able to practically apply it to their work. 
Lean Sigma is helping us to make the type of progress we need in 
order to better serve our clients and volunteers and do it more 
efficiently.  We are grateful to CAMMS and CIT for their support.’’ 
 

  Our Students say 
 
Eoghan Hegarty, Green 
Belt graduate 
“I found the course to be of 
huge benefit. The 
qualification is well 
recognised in the 
marketplace given its link 
with CAMMS CIT. The 
flexibility and knowledge 
shown by the tutors was 
excellent. The course has 
helped me secure two 
contracts for work 
specifically related to the 
Green Belt content.”  
 
Orla O’Rourke, Green Belt 
graduate 
 “I have to say that the 
course, (Green Belt), met my 
expectations and went 
further. I knew how to 
manage a project and the 
different steps every project 
goes through, but this 
course shows us really how 
to go through them, tools to 
use, and how to deal with 
unpleasant situations that 
may arise.”  
 
Fergal O'Connor, Green 
Belt graduate 
"I applied for a place on the 
Certificate in Lean Six-
Sigma Green Belt through 
the Springboard 
programme. My 
background is in the multi-
national pharmaceutical 
sector, and I was interested 
in this course, as I knew 
from my experience, that 
courses like this are very well 
received within the industry. 
I found the course content, 
relevant, practical and up to 
date. The tutors were very 
professional, helpful, 
enthusiastic, and 
accommodating to students 
like myself, who were out of 
the classroom for a long 
time. An interesting aspect 
for me was that many of my 
classmates were from 
different employment 
sectors, and they also found 
the course very beneficial. I 
found this course a huge 
confidence booster and 
hugely beneficial to my 
career progression."  
 
 

 


