
 

Lean Sigma Yellow Belt   
QQI Level 6, 10 ECTS Credits  
182 CPD Points  
 

Description  
Stockil Continuous Improvement and CAMMS (The Centre for 
Advanced Manufacturing and Management Systems) at CIT offer QQI 
approved Lean Sigma courses.  These courses are delivered by 
Continuous Improvement experts who educate and empower the 
student to achieve operational effectiveness within their organisations 
using Lean Sigma.  There is a strong emphasis on the practical 
application of Lean Sigma methodology. 
 

What is a Lean Sigma Yellow Belt  
Lean Sigma is a very successful methodology for continuous 
improvement in all organisations.  Lean Sigma is based on the 
elimination of waste and the reduction of variability in processing 
through engagement and respect for all staff. 
 
A certified Lean Sigma Yellow Belt has the knowledge to identify 
opportunities for continuous improvement in their workplace.  A 
Yellow Belt can apply Lean Sigma principles and problem solving tools 
to eliminate waste and reduce variation in a process.  A Yellow Belt 
understands how improvements are made through team effort. 
 
Course Content 
Introduction to Lean/Six Sigma DMAIC Methodology and Tools 
Lean Sigma Concepts  Continuous Improvement Tools 
Voice of the Customer                           Improving service processes 
Eliminating Waste                             Reduction in Variation               
In-class project work 
 

Mentoring and Support 
A group project is undertaken as part of the course.  Students will 
receive project support and mentoring.   
 

Online Support 
Online resources are provided for students to support classroom 
learning. 
 

Entry Requirements 
Candidates should have a total of at least four years combined 
academic and work experience. 
 

Who Should Attend 
It is recommended for staff who work as part of a team driving 
improvements in their organisation.  
 

Fee €995 
We support the LeanStart, LeanPlus and LeanTransform programs. EI, 
IDA and other external funding options may apply.   
 
 
 

 

 Delivered by 
Stockil Continuous 
Improvement 
 

 
___________________________ 
QQI awarded by 
Cork Institute of 
Technology 
 
 
 
___________________________ 
CPD points awarded  
by Engineers Ireland  

___________________________ 
Dates: 
 
Yellow Belt 1 
05, 19 October 2020 
02, 16 November 
09 December 
 
Yellow Belt 2 
14, 21 October 2020 
04, 18 November 
09 December 
 
Yellow Belt 3 
15, 22 February 2021 
08, 22 March 
15 April 
 
Yellow Belt 4 
18, 25 February 2021 
11 March 
01, 15 April 
 

Apply Online at: 
www.stockilci.ie or 
www.cit.ie  
 

Enquiries: 
mark@stockilci.ie or 
Mark at 086 6084894 
 
 
 
 
 
 
 

http://www.stockilci.ie
http://www.cit.ie
mailto:mark@stockilci.ie


 

 

What Our Corporate Clients say 
 
Billy Power, General Manager of SR Technics Airfoil Services 
CAMMS was one of the significant enablers of our company turnaround. 
 
Damien Carroll, Human Resources Manager of SR Technics Airfoil 
Services 
SR Technics Airfoil Services in Cork repair commercial jet engine airfoils 
for some of the world’s most prestigious airlines and overhaul shops. The 
work carried out at the facility is exacting, critical and highly skilled.  
When we began our lean journey we were fortunate to team up with 
CAMMS CIT. They have provided our staff with training and education on 
their courses including White Belt, Yellow Belt, Green Belt and Black Belt 
in the past ten years. We have found these courses to be very well fitted to 
our business and an excellent investment in our workforce.  The delivery, 
scope and content of the courses more than meet our needs and we 
have found that any suggestions by us or our staff for program 
improvement has always been taken on board. In addition, CAMMS CIT 
have been very willing to assist us with advice and expertise on many of 
our continuous improvement projects. 
 
Tim O’Mahony, General Manager, Irish Guide Dogs for the Blind 
We Irish Guide dogs begun our Lean journey in Q4 2015 when we met 
with Mark Stockil for the first time, since then we have made significant 
progress in our Lean journey. I myself have undertaken the Green Belt 
and Black Belt courses with Mark and CIT. I found the course really 
practical based and each of the projects undertaken as part of the 
course learning really reinforced the learning undertaken. These projects 
through class discussions and Mark’s mentorship have really benefitted 
the Charity. I feel the duration and content of each course along with the 
practical projects really hit the sweet spot of balance between theory and 
practice. 
 

Over the past 3 years we have sent students to Mark and CIT for Green 
and Yellow Belts, to a person each colleague is very positive on how the 
courses have benefitted them and the Charity in their core roles. 
 

The relationship developed with Mark and CIT continues to pay dividends 
today as Mark help facilitate the training required to bring the staff to a 
competency required to support the Lean effort. 
 
J. A. McNamara, CEO Cork University Hospital 
For over eight years “CAMMS, CIT has been assisting us in optimising the 
performance of our operating theatres, of which there are 20, including 
resource deployment and process issues. We have begun to see 
substantial resource savings as a consequence of their work.  We are 
anxious to develop further our relationship with CAMMS, CIT and we are 
deeply appreciative of the work they have undertaken with us to date. 
 
Linda Brennan, Director Q2C Production and Fulfilment Readiness, 
Symantec Inc. 
This certification has allowed Symantec Dublin to utilise the DMAIC cycle 
to create a cohesive approach to improvements in our business.  We 
speak a common language, share common measurements, work on 
improve processes not just tasks. It removed the fear of change as we are 
now part of deciding what change makes sense to complete. It has given 
us the tools to be confident in sharing our stories to others, to get buy-in 
and remove fear.  
CIT has remained a colleague in our journey and has continued to give us 
the support and courage to make change happen. 
 

  Our Students say 
 
Con Lehane, Mid Cork Pallets 
& Packaging Ltd.  
I have no hesitation in 
recommending Stockil CI's LS 
Yellow Belt Course. As someone 
completely new to Lean Sigma, 
after the first day I thought I 
had bitten off more than I 
could chew. 
But I'm so, so glad I stuck with 
it. Mark and his team were 
excellent. Obviously experts in 
their field, but what I liked most 
about them is that they were 
personable, humorous and 
down to earth and had crafted 
the course to push each of us to 
a level of achievement that, to 
me at any rate, seemed 
unrealistic at first. 
To anyone who wants to self 
improve and get more 
enjoyment from their work, I 
would say definitely do this 
course. 
 
Jessica Neville, CUH 
I found the course very 
insightful and motivating. The 
course provided me with a 
greater understanding of Lean 
and Six Sigma methods that I 
can implement in my career. As 
a healthcare professional it 
made me more aware of 
continuous improvement 
activities that can be 
conducted in the organization. 
The coursework was thorough, 
and the manual was very 
helpful. The online teaching 
aspect worked well, and the 
lecturers were very 
approachable. 
 
Susan Barrett, Irish Guide 
Dogs 
The course was very interesting, 
from learning about the history 
of Lean and Six Sigma to 
participating on a project with 
classmates over the five days. 
This was very helpful in 
learning how to apply Lean 
and Six Sigma. Both the 
lecturers and study material 
provided were excellent. 
 
 
 


